Abstract: Combined with the industry property, characteristics and management needs of highway maintenance project in Beijing, through investigation and research of the highway daily maintenance management, the present situation of highway repair and maintenance is expounded from the aspects such as the determination of maintenance funds and plan, maintenance management mode, and so on. Then in order to explore the new mechanisms for market management of highway maintenance, the advantages and disadvantages of highway maintenance and minor repairment of Beijing are analyzed.
INTRODUCTION

INADEQUACIES OF BEIJING HIGHWAY MAINTENANCE AND MINOR REPAIRMENT
Maintenance System
At present, for the maintenance system, it is separated of management and maintenance. of management mechanism. So far, there is still a lack of effective market access mechanism, and competition can't really be introduced in the field of maintenance.
Operational Mechanism
Beijing There is a lot of work needs to be done to form conservation management mechanism in line with actual needs of this city.
New Demands of Urbanization Road
Beijing 
Funding
With the increasing public demand, the 
Maintenance Work
Since the separation between government and enterprises, highway maintenance in Beijing has a great leap and highway maintenance technical level was also rising. However, a survey shows that there aren't maintenance specifications in current contract, and the evaluation rules are not comprehensive, detailed, and uniform standard. These are not good for maintenance system standardization and refinement of management. The problems seriously affect the improvement of the level of highway maintenance. That mainly shown in following aspects:
(1) The detailed degree is insufficient. In the maintenance work, there is no specific requirement for flatness in pavement maintenance. That doesn't meet the idea of detailed management and detailed maintenance.
(2) The degree of standardization is insufficient. This mainly incarnates that the maintenance work site is informal, and the safety level of maintenance work is inadequate.
(3) The special mechanic is insufficient in maintenance operation. The main reasons for this problem are as following, 1. The maintenance workers' cultural level is low.
2. The investment in machinery and equipment is insufficient.
3. The special machinery and equipment are lack of development and application.
(4) The amount and pertinency of maintenance squad material reserves are insufficient. This increases the cost of material reserves, and reduces the efficiency of maintenance operations.
CONCLUSION
In recent years, highway maintenance in Beijing has developed enormously. The process of market-oriented operation and fine management has been pushing forward. However, there are some problems in practice. Combined with Beijing regional practical situation of development, the competitive market mechanism has been introduced appropriately. In order to satisfy the masses' growing transportation needs, and the new demands of highway maintenance management under the condition of urbanization, through tender document, management requirements have been paid much attention to, and transportation capability and level of transportation service have been tried hard to increase.
